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GPC10 

COMMUNITY ENGAGEMENT STRATEGY 
 

 

Introduction 

 
This document forms the Council’s Community Engagement Strategy with the aim of 
constructing a standard for engagement with its residents and partners. 
 
Glenfield Parish Council is a body elected by the people of Glenfield to represent their 
interests & to fulfil a range of public functions on their behalf. It is essential that its activities 
be open to scrutiny and that the community has the opportunity to contribute to & comment 
on the decisions that are made & the policies that are pursued. Community engagement is a 
central part of democratic accountability & it is through this that the activities of the Parish 
Council gain their legitimacy.  
 
 

Strategy Objectives 

 
The Council will aim to deliver best practice in the way in which it engages and consults its 
residents by: 
 

 Ensuring that embedded throughout the Council there is a clear understanding of the 
need to engage with communities about decisions which affect them. 

 Enabling the results obtained from community engagement to have an impact upon 
decision making and the way in which services are being delivered. 

 Identifying how the Council can enhance its profile by improving engagement with 
the wider community, including hard to reach groups. 
 

 

The Council’s Commitment to Community Engagement 
 
Glenfield Parish Council is committed to action in the following, specific areas: 
 

 Allocation of a specific agenda item for “Public Participation” during each full Council 
meeting. This provides an opportunity for local residents to make representations to 
the Council or to ask questions relating to any of its areas of responsibility. 
Comments can be in verbal form by attendance at the meeting and /or by writing in 
advance.  

 

 The publishing of all full Council and Committee meeting agendas both on-line, and 
on various notice boards around the village (with the exception of any judged to be of 
a confidential nature e.g. staffing matters). 

 

 Ensuring that minutes of full Council and Committee meetings are available on the 
website or that printed copies are available upon request.  
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 The annual External Audit offers the opportunity for questions to be asked about the 
latest Statement of Accounts and Balance Sheet. A synopsis of the financial 
accounts is published within the Annual Report. 

 

 Publishing contact details of all Council members on the website, in newsletters and 
at the council offices. 

 

 Production of regular newsletters highlighting village events and latest developments 
within the Council in the local free publications. 

 

 Consultation exercises with local residents, children and other user groups. 
 

 User surveys are used, as appropriate, to seek public opinion of Council facilities and 
services through questionnaire-based research.  

 

 Inviting members of the public to attend monthly Council meetings. 
 

 Council press releases are featured in local media to keep the general public 
informed of events, Parish Council projects and other items of interest as necessary. 

 

 Members and Officers attend, as appropriate, meetings of ‘Outside Bodies’ e.g. 
Community Forums, as well as those comprising community groups and other levels 
of local government and agencies.  

 

 The Council has an office conveniently located in the village and is open from 10.00 
to 2.30 Monday to Thursday and from 10.00 to 2.00 on Friday. 

 

 The Council allows its reception meeting area to be used by community groups and 
organisations for the purpose of displaying information material, which enables easy 
access to possible ‘focus groups’ if required for consultation exercises. 

 

 Parish Councillors must live or work within 3 miles of the parish they serve and 
therefore they have close ties to their constituents and local voluntary and 
community organisations on a day-to-day basis, making them uniquely placed in 
terms of informed representation. 

 

 

Future Improvements 
 
Glenfield Parish Council is committed to improving community engagement by: 
 

 Continuing all of the above activities and services into the future and improving 
relationships with community groups including the development of measures to 
harness the views and opinions of people and groups who are often missed out of 
community engagement activities. 

 

 Ensuring that any information published is clear, concise and widely available. 
 

 Identifying and embracing opportunities to work with other local community groups, 
ie the Neighbourhood Beat Team, as and when the need arises. 
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 Developing, as appropriate, web-based and electronic resources e.g. blogs / social 
networks/ forums to engage in consultation with the local community and wider 
interested community.  

 

 Participating in local networks to share knowledge and experience of community 
engagement activities in other areas. 

 

 Publicising the positive results that have been achieved from working relationships 
between the Council and other community groups; in order to encourage new 
relationships / partnerships to be formed and raise community spirit. 
 

 Ensuring that the public is appropriately informed about the difficulties as well as the 
successes with projects so that they can better understand the constraints that the 
Council operates within. 

 

 Ensuring that appropriate evaluation is carried out following consultation exercises to 
ensure that lessons learned are carried forward and an assessment of how effective 
/ useful the consultation proved to be. 

 

 

Review 

 
This strategy will be reviewed annually and amended as necessary based on good practice 
or evidence taken forward. 
 
 

Conclusion 

 
The adoption of a Community Engagement Strategy will assist in improving communication 
between the Council and the wider community. This will enable the Council to better 
understand the needs and aspirations of local residents / groups, and in turn, facilitate 
appropriate projects to meet those needs and create an enhanced community spirit. 
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